Using a Grazing Chart teet What You Want
By Troy Bishopp aka the grass whisperer




Why ConsidetJsing a Grazing@hart?

A True Story
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GRAZING PLAN
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DO YOU WANT MORE QUALITY GRAZING DAYS?

ARE YOUREADY TO MAKE MORE MONEY WITHIN YOUR GRAZING SYSTEM?
ARE YOU DEALING WITH WEATHER EVENTS PROACTIVELY?

DO YOU WANT TO LIMIT STRESS POINTS IN YOUR OPERATION?

CAN YOU GET AWAY FOR A VACATION DURING THE GROWING SEASON?




2 Troy Bishopp

| aka The Grass Whispere
Bishopp Family Farm

Custom Grazing Operation
DeansborgNew York
Farmboytb@aol.com

- Our Context

"2 a2 S Al N O Seetife. |
_ We want our topsoil covered
| by diverse pastures harveste
- by animals, thus recycling sol:
' energy and activating biologic

life to provide a sustainable
profit.

We want to regenerate our
community with local food.
We want to create a savannal

for wildlife.
We want to create a place for
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Bishopp Family Farm

Established 1890
. 5 Generations of Grassland Stewardship
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CropfGrazing Planning Chart Set-up, Keys, Questions, Considerations and Decision Points
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Set Goals: What are you doing and why are you doing t?
Finandial, environmental & family[community)jobjectives
Look to consenation plan to delineate field and paddock
acreages; record field numbers; get a pood map

Consult nutrient management plan, soil test or biclogical
monitoring chart to assess fertility levels

What are the species, weight and number grazing?
What are the daily dry matter requirements?

One herd, multi-herd, multi-species, leader-follower?
Estimate forage production per acre?

Estimate paddocks and number of acres needed
Paddock time, density and recovery pericds you want
Emplovying grazing impact strategies to certain fields?
What is your average killing frost date?

What is your typical grazing start date?

What is your general stockpiling timeframe?

Is a bird fledging date important to you?

What fields are being deferred for haying or emergencies?
When are you birthing, breeding? What fields?

How are you adjusting to animal bodyweight increases?
Typical drought prone times? Pugging times?

What paddodks are used for sacrifice or emergencies?
When are you planning a vacation, 4-H trip, concerts, etc?
Do you have hunting season timeframes?

What paddodks may you want to winter on?

What fields may need renovation, frost-seeding etc.

Any fields weaken by armyworms, overgrazing etc.
Mowve animals off farm for cop residue

Silvo-pasturing opportunities on the farm?

What are your wildlife needs?

Track rainfall, temperatures, snowfall

Graze riparian areas when or if?

Infrastructure or conservation construction projects?

Tree planting? Hedgerow building?
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Critical Decision Points

Haying when and how mudh

Clipping?

When to supplement when things go awry
Vacation

Processing times and loading out animals
Drought recognition timing

When to pull animals off pasture
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Weak Links, Bottlenecks

Infrastructure
Labor

Capital

Time to manage

With grazing,
there are
plenty of
things to

think about



grazing is to
grow so much
forage you lose
track of what to
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| Asked What Top Grazin
Managers Use To Be

Awesome?
Their brain, eyes, hands and le

A grazing decisiormaking
planning & monitoring tool

Soil and Fertility data
A yardstick
Regular walks around the farm
A napkin (for figuring)
Portable fencing
A whatif attitude

Mentors




dThe reason for a grazing plan is because grass does not grow at tl
same rate every day of the year, nor does animal consumption rate
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unnecessary economical and emotional stresses for producers. To
balance supply and demand grazing managers must use a variable
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animals on the place month after month).

Anincrease In costs and decrease in income is very often the outco
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We have the Templates
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Rationing Grass

e Cut current paddocks in half with polywire

» Calculate a paddock size
« Rotate based on the grass and cattle not time

« Acres per paddock =
Animal Weight x 0.03 x Number of Head x Days on Paddock

Inches x pounds of forage/ac inch x grazing efficiency

Example: Given: 30- 1,000 Ib cows, graze 3 days on 8” good grass
1000 Ib x 0.03 x 30 x 3
8”x 300 Ib forage/ac inch x 0.50
2700 =2.25 acres
1200

Herd days per paddock =

es x pounds of forage/ac inch x acre

Inch
Ani

Example: Given 8" tall good g

—7
How long will your grass last?

s x grazing efficienc

mal Weight x 0.03 x Number of Head
rass, 10 acre field, 30- 1000 Ib cows

8”x 300 Ib forage/ac inch x 10 ac x 0.50
1000 b x 0.03 x 30

12,000 = 13 days grazing

Trial and Error Courtesy of Greg Bram@Greg Brann Consultingregbrann5@gmail.con615-351-2533

2020-21 Grazing Season
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STEP 1a. Estimate the Forage Demand: SRS B

The frage demand is the amount of forage: dry matter (M) required o feed a group of livesiock Breneday: ltis s .
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of Acres Needed: Lse the average paddock sim offhe mod prvalent sail ypes o

7 x 21 = 15 Note: Dusing spring znd srhy amnmer,
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Step 7. Determine the Mumber of Actsl Acres Planned:
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2_ 2 = 3 12_5 = z
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T s = & 17 5 = g
e = 4 s = 5
8 5 = = 195 = 5
e = i n s = 5

2laetal deres_ 94

Totzl = days reat 96 SEE GRAZING CHART
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Daily?
Weekly?

Monthly?

Whenever you feel like it?



Can you plan out your grazing management strategy from your observations?
Are you even comfortable proactively managing forage inventory?
How far into the future can you make a management decision?

Is a team dynamic/mentor needed for confidence?

A much increased sense of peace of mind on the part @frdmer You can see your feed ban
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Map & Plan

* Organic Matter % 2008 Ave. 3.37%
* Organic Matter% 2014 Ave. 4.04%
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- DECEM

Measure & Monitor

Observe &
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4-8-2020 Made a video on what is happeningand developed grazing plan April 15" Will it stop snowing and warm up?




May 12"  heavy frost and snow

June 16 Grass-finishing cattle return after 40 days (the plan was 25 days but
cold weather concerns, dryness followed by a burst of heat, moisture and

growth leads to adaptive changes and the opportunity to build more resilient
plant, soil and animal systems. Now on to “trample trials”!

40 day recover
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PLAN A-/“’g‘ The grazing plan
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PR RN AR A R e “ PSR days into fall and
™ winter. Camping
days are important

too! You'll notice
we are pruning with
a mower set at 7”
after trampling. The
rain infrequencies
have a role in future
 decision-making.
Monitoring,
adaptingand
learning are critical.
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S€econd otation

July 1st

June 19th



