
Using a Grazing Chart to Get What You Want 
By Troy Bishopp aka the grass whisperer 



Why Consider Using a Grazing Chart? 
 

A True Story 
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Our Context 

ά²Ŝ ǎǘǊƛǾŜ ŦƻǊ ŀ ǎǘǊŜǎǎ-free life.          
We want our topsoil covered 
by diverse pastures harvested 
by animals, thus recycling solar 
energy and activating biological 

life to provide a sustainable 
profit.                                        

We want to regenerate our 
community with local food.                                     

We want to create a savannah 
for wildlife.                                                        

We want to create a place for 
ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ ǘƻ ǘƘǊƛǾŜΦέ 
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*  Organic Matter %  2008  Ave. 3.37% 
Å Organic Matter %  2011  Ave. 4.6% 
*  Organic Matter%  2014  Ave.  4.04% 
  

100 Acre Farm 
Grass Finish 50 head/yr. 



 
  

With grazing, 
there are 
plenty of 
things to 

think about  



ά¢ƘŜ ƻōƧŜŎǘ ƻŦ 
grazing is to 
grow so much 
forage you lose 
track of what to 
Řƻ ǿƛǘƘ ƛǘ ŀƭƭΦέ 



 I Asked What Top Grazing 

Managers Use To Be 

Awesome?  
Their brain, eyes, hands and legs 

 

A grazing decision-making 

planning & monitoring tool 

 

Soil and Fertility data 

 

A yardstick 

 

Regular walks around the farm 

 

A napkin (for figuring)  
 

Portable fencing 

 

A what-if attitude 

 

Mentors 

 

 



άThe reason for a grazing plan is because grass does not grow at the 
same rate every day of the year, nor does animal consumption rate stay 
ǘƘŜ ǎŀƳŜΦ LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ Ǉƭŀƴ ŦƻǊ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ƎƻƛƴƎ ƛǘ ƛǎ ǾŜǊȅ ƘŀǊŘ 
ǘƻ ōǊƛƴƎ ǘƘŀǘ ǎǳǇǇƭȅ ŀƴŘ ŘŜƳŀƴŘ ƛƴǘƻ ōŀƭŀƴŎŜΦέ 
 
άLƳōŀƭŀƴŎŜ ƭŜŀŘǎ ǘƻ ƛƴŜŦŦƛŎƛŜƴŎȅ ōǳƛƭŘƛƴƎ ƛƴǘƻ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǎȅǎǘŜƳ ŀƴŘ 
unnecessary economical and emotional stresses for producers. To 
balance supply and demand grazing managers must use a variable 
ǎǘƻŎƪƛƴƎ ǊŀǘŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊ όƛΦŜΦ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǎŀƳŜ ƴǳƳōŜǊ ƻŦ 
animals on the place month after month).  
 
An increase in costs and decrease in income is very often the outcome of 
ƴƻǘ ƘŀǾƛƴƎ ŀ ƎǊŀȊƛƴƎ ǇƭŀƴΣέ ~ Jim Gerrish, Grazing Consultant 



We have the Templates 

www.americangrazinglands.com 

onpasture.com 

holisticmanagement.org 



Courtesy of Greg Brann--Greg Brann Consulting  gregbrann5@gmail.com   615-351-2533 

 Know your 
supply & 
demand. 

mailto:gregbrann5@gmail.com


²ƘŀǘΩǎ ¸ƻǳǊ aƻƴƛǘƻǊƛƴƎ 
Regime?   

 
 

Daily? 
 
 

Weekly? 
 
 

Monthly? 
 
 

Whenever you feel like it? 



Can you plan out your grazing management strategy from your observations? 
 
Are you even comfortable proactively managing forage inventory? 
 
How far into the future can you make a management decision? 
 
Is a team dynamic/mentor needed for confidence? 
 
A much increased sense of peace of mind on the part of the grazier.  You can see your feed bank 
ƻǳǘ ŀƘŜŀŘ ƻŦ ȅƻǳ ŀƴŘ ōȅ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ƎǊŀǎǎΩǎ ǊŜƎǊƻǿǘƘΣ Ŏŀƴ ƳŀƪŜ ōǳȅƛƴƎ ŀƴŘ ǎŜƭƭƛƴƎ ŘŜŎƛǎƛƻƴǎ 
ŦŀǊ ƛƴ ŀŘǾŀƴŎŜ ƻŦ ǘƘŜ ŀŎǘǳŀƭ άŎǊǳƴŎƘΦέ Ϥ YŜƛǘƘ aƛƭƭƛƎŀƴΣ bŜǿ ½ŜŀƭŀƴŘ    
 



Map & Plan Measure & Monitor 

Create Flowchart Observe &  Implement 





40 day recovery 







June 19th 
July 1st 

June 19th July 1st 

Second Rotation 


